
Angel Network Meeting December 1, 2025 
 
 
Present, Laurie Williams, Shelby Macleish, Erin Rawitch, Alicia Chase, Martha Clarvoe (called 
in), Jenna Avery (called in), Matt Monahan, Lynne Mebust, Lonetta Swartart, Stephanie 
Ocegara, Gretchen Hodgen, Marcie Swartzman 
 
Call to Order-@ 5:30 PM 
 
Approval of October Minutes- Matt motions, Erin seconds-Motion carries 
 
Treasurer's Report:  

Account Balances 
Checking:  $16,726.83 
Savings:    $10,781.24 
Total:        $27,508.07 
 
Notable Expenses in October: 

●​ Gas Cards for School and MNC: $2,225 
●​ Grocery Cards for School and MNC: $2,000 
●​ Back to School Supplies (EduKit): $1,531 
●​ Board Insurance: $755 

Notable Donations: 

●​ Personal Donations: $1,725 
●​ Mohawk Gives: $575 

Net Cash Flow for October: (-$5,873.89) 



 



 
 
Old Business: 
 

1.​ Laurie and Alicia met with counselors at both schools to further identify students for the 
holiday program.  

2.​ New google form to track AN gas/grocery cards given by counselors/social workers 
3.​ Community Foundation-Fall Food insecurity grant submitted for $25,000-Community 

Foundation wants to fund groups that are healthy. We don’t know if we will get any 
money but we fit the criteria. 

4.​ Cooperstown Rotary Fall Allocation submitted 
 
New Business:  
​ -Reminder: Elections in December 
 

1.​ MNC updates:  
a.​ We did just gather clothing for a refugee family in Oneonta. Four children, two 

adults. A mom and daughter are coming as well. Dr. Hodgen is volunteering.  
 
 

 
 
 
 
 



 
2.​ Currently 90 children-ready to send information out to donors.  

a.​ Looking at the second week of December for drop off.  
b.​ Trying to confirm date and time with a local church.  

 
3.​ SNAP benefits shortfall fundraiser 

a.​ Do we want to do an ask online or do a direct giving fundraiser?  
b.​ In favor of doing the fundraiser but it’s a lot of fundraising all at once-SNAP, 

Thanksgiving, Christmas. 
c.​ Matt suggested that we do SNAP and Thanksgiving now for a week or two and 

then come back on giving Tuesday for Christmas assistance.  
d.​ Erin and Alicia will get an ask out for food insecurity tomorrow and we will look 

into other payment sites before December that might cover the fee (square 
doesn’t allow donors to cover the fee).  

e.​ Should we set a goal? Thanksgiving cost $4400 last year-We like the idea of 
having a giving thermometer 

f.​ Matt figured out that we still have a Chedder Up account-should we use it again? 
4.​ Thanksgiving-Should we give backpack kids a Thanksgiving card without them having to 

ask?  
a.​ 10 kids in elementary and 8 in HS 
b.​ Have not done that in the past because we don’t want to be redundant.  
c.​ Group thinks it might be redundant and suggests that families still request. Will 

send email out to families by the 10th so we can make sure everyone is covered.   
5.​ We are in the process of reviewing the Bylaws. A revised version will be voted on in 

December. Please review in the next two 2 weeks/email with suggestions changes 
by November 17 

6.​ Matt brought up Fire and Liability Insurance. We need to pay it for another year. $456 for 
Liability and Fire-Laurie motions, Erin Seconds-Motion carries 

7.​ Online Auction for timeshare-when to do it? The auction site works. Erin did mock up for 
graphics. Does around Thanksgiving make sense? Consensus is to start it on Black 
Friday and run it until December 7.  

 
 

8.​ Funding Requests: 
 

A couple of requests this year to pay cell phone bills. This request is in this vein. This is a huge 
bill with four lines and three watches.  
​  
​  
 
Adjourn-6:25  
 
 
 



 
 


