Present: Matt Monahan, Miriam Murray, Tab Rathbone, Alicia Chase, Martha Clarvoe, Laurie
Williams, Erin Rawitch, Shelby MaclLeish Marcie Swartzman, Lonetta Swartout, Jenna Avery

Call to Order: 5:30
Approval of June Minutes: Matt Motioned, Erin Seconded

Treasurer's Report:
Balances as of September 9, 2024

Savings — $16,678.13
Checking — $26,008.34

Monthly Financials

June 2024

Income: $250
o 1 Donation
Expenses: $1,064.61
o School Snacks
o Gas Cards ($300)
o Grocery Cards ($250)
o Electric

July 2024

Income: $1,114.44
o 5 Donations
o MNC Donations
Expenses: $1605
o School Backpacks ($777)
o Summer Camps
o *Parking Change*

August 2024

Income: $9,962.65
o HOF Parking
o HOF Auxiliary Donations ($6,650)
o *Parking Change*
Expenses: $6,728.17
o First Year College Student
§ Tuition ($2,500)
§ Laptop ($486)
§ Deposit ($350)
o Summer Fun Bags ($1,556)
o Electric ($750)
o Summer Camp ($512)

September 2024
Income: $330



o 3 Donations
Expenses: $1,097
o First Year College Student
§ Tuition ($553)
o Summer Camp ($344)

Old Business:

School Supplies-Alicia gave a report. The highschool was a bit of a challenge as highschool
didn’t have homerooms assigned and teachers didn’t hand them out. Math teachers still have
calculators. Also, four families did not pick up their backpacks. Martha will store at MNC. We
bought 56 kits but spent $1700 versus $2200 last year.

Parking HOF Parade at RR- Was easy money and easy to put together. Laurie puts forward
that if there is a parking opportunity at the RR we should take it.

BBHOF Summer partnership-made summer kits for Red Bursey kids with the wives of HOF
players.

Family Numbers-Family numbers that will stick with families season after season. Alicia has
figured it out. They are in a spreadsheet in the binder.

New Business:

-MNC Updates-accepting fall clothing. Martha reports that she has 7 gas cards and 2
pricechopper cards. May need more on hand. Should we raise the amount that we give out on
gift cards?

Matt motion’s $250 grocery cards, $100 gas, Erin Seconds-Motion carries

Mix and mingle-Check for sponsorship for $1000 and RR will match-Can Angel Network invest
$15007?
Sarah Spross will speak at Mix and Mingle this year, tables will be set up, silent auction as well

Mohawk Valley Gives- September 20-What should we focus on this year? Should we do
medical expenses and college as they are new? Then focus on the rest of our initiatives. The
group agrees.

Goal setting- Laurie would like to talk about College support as part of our goal setting. Take
some time over the next month and think about what we do and how we can do it better. We
can set some great goals for ourselves.

Communication --Laurie has monthly meetings with both principals in hopes of improving
communication. How can we further get our message out there?

Holiday program (looking ahead)-Shelby will do the family side and Laurie will do the donors
again. Circle back around next month.

Motion to Close-6:06



